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Questions 

1. Business plan and pitch: You mentioned we can consult with outside advisors, and 

up until now I thought we weren’t allowed to consult with outside advisors. 

That is still true. You are going to be pitching to outside advisors and investors. Some are VC’s, 

angel investors, and it is important to practice. Incredibly important. The comment I made about 

advisors, it doesn’t have to be advisors, it could be your cofounder, spouse, family members. It 

doesn’t matter but do it with someone who can ask educated questions back. You’ll be 

surprised how a judge’s impression of you is affected by the way you present yourself. 

2. How many judges will there be? 

There will be anywhere from 2-4, plus Brad, Kim and me. Potentially someone else from Launch 

Factory, Alessandro Rinaldi or Bill Orabone. 

3. Is it possible for there to be outside participants? 

No, we want to keep judge conversations/deliberations confidential. What we are going to do is 

record the final pitches. After the pitch we are happy to provide the recording. 

4. In the pitch process, is there a moderator? Will there be someone to say to come 

into the room and introduce yourselves? 

I (James) will essentially be the moderator. Join the zoom 5 min early, and someone will admit 

you. I (James) will give a brief intro “This is team x”. Another thing to be aware of is that I will not 

interrupt you or speak up if you go off course or don’t manage your time. 

5. In past pitches I’ve done, I’ve known exactly who I was pitching to, which makes a 

difference. Will we have that info? 

Yes, as soon as we lock in that list, I will send some sort of document to each of you and you 

will have a short bio on each judge. We’re looking at Monday the 19th or Tuesday the 20th.  

6. For the polish on the final business plan, what are your thoughts on reducing the 

slide count by 5-7 slides if we think we are able to be more concise? 

Concision and clarity and compelling strategy is what you’re looking for. If you are able to 

reduce the slides by 7, then it could be useful.  

7. Will the judges have access to the actual business plan? Or will they be coming into 

this cold? 

They are coming into it cold. The external judges will only see the pitch. Other than that, I will 

show them some sort of table on the quality of the written submissions. The judges will be 

choosing the best founders, not the best business. You should also not belabor the problem 

statement because they will hear it over and over again. 

8. More detail on prototyping?  

When it comes to the final prototype, it is more of the same of what you have been doing. Most 

teams have some depth and you get some sense of how the user interacts. If you have to 

choose between showing off technical skills or really clearly indicating the value prop, I would 

choose the latter. Your goal should be to continue developing. Add more details, polishing, use 

cases, cover more of the value proposition. 
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9. Will we be able to see the judges faces? 

Yes, you’ll be in the zoom call, but once you go into presentation mode, they’ll be small. You’ll 

be driving your own presentation. 

10. Will we be getting feedback on Phase V? Like Phase IV? 

That’s what the mandatory virtual office hours are for. We’ll walk through each of your 

deliverables. Also, everything on Pitch Practice feedback will be on how you conduct 

yourselves, not content. 

11. Financials: What will the financial year be? 

You’ll get to choose it. For your model, I would choose Jun 21. 

12. On the judges, is it the same external judges on all four opportunities? 

No, we’ve tried to go to some judges that we know have a background in legal tech, or data 

privacy, etc.  

13. Should we be prepared to throw out an ask and say what it is used for? 

Well in this case, your ask is really “give me a chance to lead this company”. Talk about how 

you will use the $300k and where the funds will go, timing, quantity, strategy, runway 

14. In the prototype task, could you please explain ‘further develop requirements for 

back-end functionality? 

Your objective for the phase is to continue developing your prototype. You can add more use 

cases, show more of how the customer interacts. Better show each screen, polish your UI 

15.  Will the judges be bringing money to the table? 

No, the $300k has already been raised. 

16. In Claim It and Esporter, we saw 4 teams survive, should we read into anything? 

3 was the target, so 4 teams in the finals means there were such strong teams in those 

opportunities that we need to see their pitches to decide. 

17. What is the breakdown of scores for the prototype? 

25% of your prototype is technical skill, 25% UI, 50% value proposition. 

18. For the teams that dropped off, could you expand on where they fell short? 

Phase I-III, teams failed to develop a clear and coherent strategy and vision for their product. Phase 

IV and V, gravitas, the way they carried themselves, the collection of items compared to other 

teams that don’t quite make the cut. 

19. On the happy hour, how big will be each group? 

You and your partner, and me and either Brad Chisum or Kim King. 

20. Is the final pitch the deciding factor, or is it x percentage of a composite? 

The final pitch is the deciding factor. In practice, it is very difficult for us to overrule the opinion of 

the external judges. But we are in the room participating as judges too. We will be sharing about all 

of your written submissions and provide input to them. 
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21. Are you expecting the founders to speak equally? 

We would like to see the CTO and COO engage too, and not just the CEO. If one of you is stronger 

in presentations, it’s ok to take the bulk of it. 

22. Prototypes: Have the majority of teams started coding? Still in interactive figma? 

Most teams are in the interactive figma stage. Maybe about 5 have taken steps to coding things. 


