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Task Overview 
In Phase IV of the Founders Recruitment Process, you will obtain at least five responses per 

candidate to a Quantitative Recommendation Survey from individuals with whom you have had a 

genuine working relationship. These referrers should be able to speak assuredly on your behalf and 

must have direct experience working with or observing you in a professional or educational setting. 

This recommendation will provide us insight into the confidence that others have in your abilities as 

a leader and team player, as these qualities will be crucial in selected founders. 

At least five responses for each candidate (i.e. both partners in a team need five references) must 

be received no later than 5pm, Tuesday, March 30th.  We strongly recommend you submit your 

references as soon as possible to give your referrers as much time as possible to submit the short 

reference survey. 

Task Deliverables 

Quantitative Recommendation Task 

Deliverable Description 

Survey 

Submissions 

You each must get at least five individuals to fill out and submit the 

Recommendation Survey. 

These individuals can include previous managers, direct reports, 

colleagues, professors, students, or other people you have worked with.  

You should provide enough contacts to ensure that at least five responses 

are received on time.   

Please feel free to contact your references in advance and educate them 

on the Founders Recruitment Process and the need for their information 

prior to submitting their name.  

Formatting & Submission 
Please navigate to www.launchfactory.com/candidate/reference-request to submit your referrer’s 

name, email, occupation, and relationship to you.  Submit this form once for each individual you 

would like to request a reference from. 

A copy of the email your references will receive, and the survey they will be asked to submit, can be 

found below in the “Communications” section of this document.  You will receive an automated 

confirmation each time you submit a reference request, and another notification each time one of 

your references submits the recommendation survey. 

It is your responsibility to track submissions and ensure five or more responses are received 

prior to the deadline. 

  

http://www.launchfactory.com/candidate/reference-request
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Rules & Regulations 
Launch Factory reserves the right to disqualify any team that: 

1. Forges or edits a recommendation to any degree. 

2. Fails to meet the submission deadline for this task. 

Any team found to be in violation of these guidelines will be notified of their disqualification via email. 

Additionally, Launch Factory reserves the right to follow up with any references who indicate on the 

survey that we may contact them if we have additional questions. 

Judging Criteria Overview 
Launch Factory will carefully review references provided for each candidate.  We’ll be looking for:  

• Strength of recommendations 

• Credibility of the referrers in terms of the extent to which they have direct observational 

knowledge of your work 

• Distribution of your selected references in terms of their relationship to you.  i.e. don’t have 

only friends, family members, and/or direct reports.  You should have a loose mix of reports, 

supervisors, colleagues, etc. 

Task Resources 
None. 

From all of us at Launch Factory, we thank you for your participation and wish 

you the best of luck! If you have any questions, please contact us at 

info@launchfactory.com 

  

mailto:INFO@LAUNCH-FACTORY.COM
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Communications 
Reference Request Email 
Note: The people you submit as referrers will receive the following email after you submit their name 

via the reference request form. 

Subject Line: Launch Factory Founder Candidate Reference Check 

Hello [Referrer Name], 

[Candidate Name] has submitted your information as a reference able to comment on their work. 

Launch Factory is evaluating this individual for a role as CEO, CTO, or COO in a new startup.  If 

selected, the individual and their partner will start a new company based on a concept from Launch 

Factory.  They will own two-thirds of the new company, which will receive $300k in seed funding 

and incubation from Launch Factory.   

We would love to receive your honest and critical feedback about this candidate’s suitability as an 

entrepreneur and business leader.  Your input will be combined with input from at least four other 

individuals as part of this evaluation. 

If you would like to recommend [Candidate Name] then please click here. The survey should take 

around 10 minutes of your time and must be submitted by 5 p.m. PT on Tuesday 3/30/2021.  

If you have any questions about this reference or about our process, please feel free to email 

info@launchfactory.com. 

Thank you, 

Launch Factory Team 

Auto-Confirmation of Reference Request 
Note: You will receive this email each time you submit the reference request form 

Subject Line: Confirming Reference Request Has Been Sent 

Hello [Candidate Name], 

You have successfully requested a reference from [Referrer Name] at [Referrer email].  Please 

make note of this as it is your responsibility to ensure a minimum of five submissions by 5 p.m. PT, 

3/30/2021. 

If you have any questions or concerns, please contact info@launchfactory.com. 

Regards, Launch Factory Team 

Auto-Confirmation of Reference Submission 
Note: You will receive this email each time one of the individuals you requested a reference from 

submits their reference.  Once five individuals have submitted their reference, you’re good to go. 

Subject Line: New Reference Check Response 

Hello [Candidate Name], 
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[Referrer Name] has submitted their Quantitative Recommendation Survey. Please make note of 

this as it is your responsibility to ensure a minimum of 5 submissions by 5 p.m. PT, 3/30/2021. 

If you have any questions or concerns, please contact info@launchfactory.com. 

Regards, Launch Factory Team 

Quantitative Recommendation Survey 
Note: This is the survey references will complete on your behalf. 

The following are the questions that are included in the survey that you are sending to your 

contacts for your reference: 

1. Referrer Name 

2. Referrer Email 

3. May we Contact you if we have additional questions about the candidate? 

a. Yes 

b. No 

4. What is the name of the candidate you are submitting a reference for? 

5. What is your current occupation? 

6. How do you know the candidate? 

7. Please select the response that best characterizes your relationship with the candidate. 

a. The candidate reported to me directly 

b. The candidate reported to me indirectly 

c. I worked with the candidate as a colleague or peer 

d. I reported to the candidate directly or indirectly 

e. The candidate was a student of mine 

f. The candidate was a professor of mine 

g. The candidate is a personal friend of mine 

h. The candidate is a family member 

8. On a scale of 1-10, with 10 being frequent and direct visibility into the candidate's work, 

how familiar are you with the specific work the candidate performed in their role? 

9. On a scale of 1-10, with 10 being the most intelligent person you've ever worked with, how 

would you rate the candidate's raw intelligence relative to other people you've worked with? 

10. On a scale of 1-10, with 10 being the ability to work completely autonomously with minimal 

oversight, how would you rate the candidate's ability to handle ambiguity and execute 

independently? 

11. On a scale of 1-10, with 10 being the most diligent person you've ever worked with, how 

would you rate the candidate's diligence and attention to detail relative to other people 

you've worked with? 

12. On a scale of 1-10, with 10 being the highest performing person you've ever worked with, 

how would you rate the candidate's overall performance in-role relative to others you've 

worked with? 

13. On a scale of 1-10, with 10 being the easiest person to work and communicate with, how 

would you rate the candidate's verbal and written communication ability in-role relative to 

others you've worked with? 

14. On a scale of 1-10, with 10 meaning you'd hire or work with this person again immediately, 

how likely would you be to re-hire or work with this person again? 

15. Is there anything else you'd like to say about the candidate? 
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