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Questions 

1. During a phase, I understand that we need to complete our own work.  However, 

after a phase, can I AAR / Post Mortem with other people outside of our team without 

violating the rules of the competition to shore up past phases? 

Yes, after a phase you're welcome to consult with others.  In general, you're also welcome to 

consult with people before a phase too - outside input is always welcome.  They key is that you 

can't have others actually completing work for you (i.e. no getting an advisor to work on slides, 

paying somebody on fiver to make wireframes, etc.) 

2. It is mentioned in the Phase V that there is an excel sheet for financial forecasting 

but I don't see any template posted. 

On the third page of the Phase IV Financial Forecast instructions file it mentions our 

recommendations for available templates from S3 Ventures 

3. When we receive the continuing to Phase IV emails, there’s bullet points of what the 

top tier teams did. If there is something we identified that is important that isn’t asked 

for, should we include it? 

If the content you want to submit isn’t relevant to the Phase, let it ride. There’s going to an 

opportunity in Phase 5 to pull those other things in.  

4. What is the difference you are looking for between the wireframes form last Phase to 

the mockups for this Phase? 

Interactivity isn’t required, although some people did have interactivity in their wireframes. The 

wireframes are all about translating your user flow into screens that the user will interact with. 

The highest performing teams really thought about not just the layout of the screen, but what 

exactly the user is doing.  

So for the mockups, you’re going to take those wireframes and add UI elements. I should see 

your branding, various colors. You can use this time to continue building on to the user flow, 

add more use cases. 

5. In terms of financial statements that you’re looking for, are you looking for a BS, IS, 

CFS?  

We care about the founder having a strong understanding the cash flow moving in and out of 

their business. I would focus in on operational cash flows, but I wouldn’t even focus on a CFS. I 

would take an income statement and add in any other income expenditures.  

6. Is the sole deliverable excel itself? Are the figures and notes in the cells the sole 

deliverable? 

Yes, we prefer you do not submit a powerpoint, just submit the excel sheet.  
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7. Would it harm our score to develop our own financial template? 

The S3 templates have a lot of extra information but ironically not enough 

customization options. For example, every employee within a department is treated 

the same (same equipment costs, subscription costs, etc), and adding an end date 

for any role is not an option. unless we change the formulas themselves. 

If you want to develop your own financial template, that’s fine. The advantage of using a 

template is that you spend less time making a template. 

8. You mentioned we might do minor edits in the template, but are there some big 

changes we will make?  

There are probably things you might not need. The S3 model doesn’t give you all of the rows 

needed. You might need to add rows for clarity in your forecast. 

9. We know we’re starting with a defined amount of cash, and you can take the 

approach to make the cash last as long as possible, or to take an aggressive 

approach and bring more functionality and have shorter runway. Is there a 

preference? 

Your $300k must get you to your next fundable milestone. If things go sideways and for some 

reason you have trouble raising funds, we would like to see that you’re able to stretch the $300k 

to 2 years. And the amount of runway is going to be a function of how much you take as salary. 

$200k is for founders salaries for 2 years, and $100k is for operation expenses. You can 

choose to not take a full salary and extend your runway. You just don’t want to be in a position 

where you run hard and then hit a wall. You’ll want to show that you have the ability/runway to 

pivot if needed. There are good reasons for taking an aggressive strategy, but we want to see 

that you’ve called it out and can speak to why it was necessary. 

10. You mentioned that LF is an incubator that provides resources on the backend. I 

wanted to get a better understanding of what resources we would be provided with. 

And if we should eliminate those expenses from our model. 

In the first 2 years, there’s no rent cost, internet, smartsheets, some software, the hiring tool we 

use. We have the partnership with DLA Piper, so you’ll have access to office hours. If there’s a 

major legal issue, it will only be covered some. You won’t need to pull any insurance cost until 

you start hiring. Benefits will come out of your $50k cap. We will help you get your QB setup, 

have it connect to your financial model, so we give you some tools for bookkeeping and 

financial forecasting. We have some tools for strategy and customer development. These are 

meant to save you not only money, but mistakes. We also provide 3-4 compensated advisors 

who you can choose. We also provide the Strategic Exit Committee.  

11.  Financial Model, you mentioned we should be focusing on cash flow. I’m seeing a lot 

of negative cash flow for the first year, no revenue coming in until V1. What do you 

mean when you say to focus on Cash Flow 

Negative cashflow is still cashflow in the accounting world. I want to see an income statement 

and anything that is a cash expenditure. 
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12. It has been mentioned that interns are available.  is there an intern pool at LF or does 

LF have an intern program we can leverage?  If the latter, do you have an average 

cost of interns? 

We have made an absurd use of interns. We’ve had 20-25 interns since Nov 2018. The 

downside is that they come and go every 3-5 months. If you want to use a paid intern, you can 

do minimum wage. We used to pay $18.50/hr. After Covid hit, we started hiring Unpaid Interns. 

There’s a primary legal test when hiring unpaid interns, and there are documents and guidelines 

we give to founders to follow the guidelines. We don’t have a pool to provide you, but we have 

tools to help you find interns. 

13.  Are we able to use an extension this phase and next? Or is this the last week to use 

it? 

You are able to use one this phase and next, just not Phase VI. 

14. Can we defer certain expenses to a later period? Does DLA offer that? 

We would need to talk to DLA. I do not think our current agreement includes any deferment, but 

everything can be negotiated. Also, no one is forced to use DLA Piper. 

15. Do we have the prearranged financial cost for DLA? 

There is no prearranged cost. They provide advising Pro Bono, but if you have a major legal 

undertaking, then you would pay at that time. 

16.  Is Incorporation and filing covered or is that a legal expense we should account for? 

They are covered. 

17.  We will be busy developing the business, and then some hours in the week, we will 

be meeting with advisors, and then reaching out to investors. Or will Launch Factory 

be setting up meetings? What type of help do you provide for funding? 

Everything with respect to you business, you are responsible for, including your funding. We will 

help you strategize, get your pitch down, assessing proposals. We will provide access to 

Foundersuite, which gives you a database of investors. 

18.  What is the amount of detail you’re looking for in the videos for the mockups? 

I would focus most of the work on the mockup, not the video. Think of what is your one core use 

case. The video is just a way for you to walk me through it. This isn’t a storyboard with 

animations. It’s just a screenshare of your mockup. 

19.  Does DLA do patent costs? 

They can help with patent filings, and you will have to pay for it. For purposes of planning, 

assume market rates. 

20.  What workflow do you adopt with meeting with portfolio companies? 

We’re very hands on. In the first 3 mos, it’s not uncommon for my to personally be spending 15-

20 hrs/week working with both the 2 startups. Someone from LF will be on your core team, and 

you will meet once a week and on an as-needed basis. 
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21. What should be our starting month assumption? I understand that Final teams get 

notified by 4/26 and we get 6 weeks to relocate to SD. 

What I have penciled in, is that teams start the week of May 31st/June 1st. But, that is flexible. 

22.  For my last immigration platform MVP, we did it in two months for $11K. If we use 

this quick approach, should we use market rate after the MVP for our financial 

forecast? 

The things we care about are whether or not you get the MVP within the $300k and if it is 

reasonable. 

23. Do you want to see the breakdown of the R&D cost at the feature level? 

You do not need to break it down at the feature level. I would say “MVP $15k over 3 months, so 

$5k, $5k, $5k”. 

24. Is there a recommended length the explainer video should be (e.g. 1min, 15min...)? 

Keeping it under 7 min. Chances are you can get by with 3-4 min. 

25. Do you have a payroll service?  If so, what is the overhead mark up? 

We use Gusto, but it’s your call. It’s $40 per payroll plus $7/employee 

26. Voice interacting mockup… 

You can fake it and have one person be the app, and the other be the user, although that could 

be a little cheesy. But we will focus on what the user interaction will look like. 

27.  How much of a load is Phase V? 

You will have a 1:1 45 min interview, and it will look like a traditional job interview. We will most 

likely run a background check (10 min). You will pull your business plan together, taking 

everything you’ve done and put it in a single document. Then you will take your mockup and 

add interactivity. 

28. If I asked more than 5 references and all answered. Do you take top 5 scores or take 

an avg? 

We’re going to average it. 


