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Questions 

1. How much visual presentation do you want in your user flow? 

• For this week a flow chart is just fine. As you’re developing your slides you’ll want to 

include the link to your flow using the tool that you’ll be building in. Additionally, you can 

provide a screenshot or another quick visual to help provide some detail on the slide. 

2. For the user flow, is it from the perspective of the customer? 

• Yes, you want to focus on the core problem that your product is trying to resolve. You 

can choose multiple user cases, but you only need to develop for one. 

 

3. What are you looking for in the team video? 

• We want you to tell us why you’re the best founders for this company. Why are you the 

best fit for this company. Tell us about your background and experience that make you 

a successful fit for this company. If you know your team has areas where external 

expertise will be necessary highlight them as well. Remember the launch factory 

provides compensated advisers to each of our teams to help fill in any gaps in your 

experience. 

 

4. If a product has multiple use cases, which one should we focus on for the user? 

• The use case that you choose should be aligned with your value proposition. Select your 

most important use case, or the one that covers the most bases. Consider a use case 

that is past your MVP but still at a very early stage. 

  

5. If we decide to pivot and change our strategy from the first phase, do we need to 

resubmit market research? 

• No, however it would be beneficial to include an additional slide that explains your pivot 

and the details about your new strategy. We expect that there will be plenty of changes 

from face to face in your deliverables. Just make sure to explain your rationale and 

highlight any changes clearly so that our team will be able to visually track your strategy 

across phases. 

 

6. Is it possible for us to have more than 12 slides? 

• Ideally, we would like you to keep the 12-slide maximum, however there is no hard and 

fast rule here. If you feel you need to add a small appendix, you’re welcome to add 

those slides. 

 

7. Did you want our PPT slides to be using the template/color scheme from phase I? 

• Yes, please utilize the PowerPoint presentation that you developed in phase I. the slides 

that you developed will form the branding for each of the coming phases. If you feel that 
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you would like to update your slide template look and feel you are also invited to do so. 

Ideally this teaming and Brandon will continue all the way until the last phase. 

 

8. Once we record the video, can we put it in a dropbox account and upload. Or is it 

mandatory to put on YouTube. 

• As long as you can provide us a link that we can stream the video, you can use any tool 

you would like. YouTube is usually the easiest tool for this. 

 

9. How many details do you want on the user flow? 

• Your goal is to provide us with enough details that we understand how your product 

works. You should provide enough details so that we can decipher your plan clearly.  

 

10. Will our grade from phase I continue into phase II? 

• Your grade does carryover from phase-to-phase. During each phase we look at your 

cumulative score and your score from each individual phase. 

 

11. Do we need to start doing customer interviews? 

• It’s never too early to start thinking about your customer. Conducting additional 

customer interviews is not necessary or required but it is something you are invited to 

do on your own. 

 

12. Are we meant to write our reasoning in the notes section again for this phase or 

should we communicate our thoughts only in the slides themselves? 

• Yes, any additional reasoning in the notes section for the slides is extremely helpful for 

us to understand your strategy and vision. This is also true for the user flow. Annotations 

are extremely helpful. Remember that you do not have the ability to present your 

deliverables to the team in person. Any important notes that you would give during an in 

person presentation should be included in the notes so that we can understand your 

rationale. 

 

13. Who is the audience for this team video? 

• These videos will only be viewed by our team. 

 

14. Are we allowed to include both the diagrams and wireframes? 

• Certainly, however we would recommend not focusing on that in this phase. Your wire 

frames will be much more important in later phases. We would recommend applying 

your time and energy specifically to the requirements of this phase. 
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15. The feedback on our P1 deliverables were helpful. How many of us moved from 

P1 to P2? 

• The team count for phase II is available at the top of the phase II downloads page. 

 

16. In this phase, do we need to provide context that refers back to our strategy in 

phase I? 

• Although you do not need to directly restate the information from phase I, there could be 

opportunities where you can provide notes that reference information from phase I. 

Judges will have access to your phase I deliverables while reviewing phase II.  

 

17. How many features would you like us to put for the product definition. 

• You’ll need to mention any features that are required to fully provide the value to the 

customer. Keep in mind that you’re looking to define the product in between the early 

MVP and fully built out stage. 
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