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Questions 

1. Phase I Capitalization table questions: 

• In question 2, the answer cell has $ type. Is the answer dollar amount or number of 

shares? 

• In question 5, the answer cell has % type. Should it be $ cell type? 

Please disregard the data type in the cells and adjust as needed to match the appropriate type 

of the answer 

2. This week the first work sample includes a Brand Package - I assume your intention 

is that the team creates a Brand identity package right? 

3. Why do you think people will share their thoughts in “per company” channels? 

• My thoughts on collaboration in the current setting: 

• Looks like you are trying to bring collaboration into a competitive environment. 

• In the current setting, each team competes to design/build a better product/strategy 

and to win 300k. 

• Collaborating with other founders in open channels about your thoughts and processes 

can directly affect your chances of winning. 

The primary purpose of the Slack channel is announcements and help / Q&A requests.  The 

discussion channels were setup solely so that candidates could have a place to chat if they 

would like.  Participation in those channels is optional. 

4. For the Ph1 - Cap Table deliverable, is the 4th question asking for the combined % 

ownership, or for each? 

The answer should be the dollar value of a single founder's payout at the time of exit. 

5. The form states that we should not adjust the numbers in the grayed-out areas, but 

the Launch Factory is not taken into consideration with the formula and thus is not 

diluted at the same rate as the founders when employee stock options change. Can 

we make an adjustment in the formula to account for this issue? 

Take a closer look at the input assumptions on this one. There is a piece you’re missing w.r.t. 

the timing of when the option pool is introduced. No change to the gray cells is needed. 

6. Maintain a 10% option pool – Does this mean that the number of shares provided in 

the employee pool should be equal to 10% of the total previous round’s total 

securities? Or should we only be looking to keep the Employee Pool Calculation at 

10% (Cell A12)? 

You should add option shares in each round such that the Post-Round % Fully Diluted for the 

option pool stays at 10% at the end of each round. 
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7. Will the Employees Options be paid out upon exit and be shown as a parentheses () 

value or should the options be left in the CAP Table for the new company owners to 

handle? 

The option should be treated on a fully diluted basis (i.e. assume they’re all granted 

immediately). The holders of all shares in the option pool would get paid the same as all the 

other shareholders at time of exit. 

8. Question 2 asks for a number of shares, but the answer box is formatted as 

currency. Do you want dollar value or number of shares? 

Just adjust the data type for the cell as needed to match what the answer should be. 

9. Do employee options increase upon exit as well? 

No. All shares liquidate in the exit. 

10. In the exit round, should we show the payout to the founders and shareholders 

pretax with parentheses ()? Or should we leave it blank? 

To be honest, I’m not sure what you’re referring to with parentheses. You only need to calculate 

the payout for the question that asks for that. No need to modify the template. 

11. The name of one of the opportunities is not brand aligned with our view of how the 

company and brand should be positioned, can we change it? 

Names used during the recruitment process are just placeholders.  They help us communicate 

with candidates about the opportunities.  In the end, the selected founders will choose whatever 

name for the new company they feel is appropriate.  During the process, you have two options: 

Continue to use the name for the duration of the process but take the brand in any direction you 

choose and even include some discussion in this first week’s task about the brand 

considerations associated with the name and some thoughts on what you feel might be a better 

fit. 

Go ahead and use an alternate name in all of your work and presentations throughout the 

process, while taking the brand in any direction that you see fit, but simply use the current 

opportunity name in the naming convention of your files and in the drop down in the Submission 

& Upload form. Just don’t get too committed to this new name since there are some other 

considerations that go into name selection besides branding (availability of corp entity w/ that 

name, availability of domain, etc.). 

12. On the Ph1 - Cap Table deliverable for the 2nd question, is that asking for a number 

at each round or an aggregate total?  

You should report the number for each round.  This will give you three answers with only one 

cell technically available to put them into.  There are a variety of ways to address the latter 

difficulty and any are fine. 

13. Should employee option pool be issued at the time of formation or at the seed 

round? 

The option pool should be issued in the seed round and maintained at 10% from there out. 
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14. Does the total number of common shares have to start at 9M or can we start at 10M? 

In practice the selected founders will use 10MM (or any other value based on discussions with 

LF).  For purposes of this exercise though please use the assumptions provided in the task 

instructions. 

15. When providing you the documentation, the pdf doesn’t have to be that fancy 

because you won’t take that much consideration to it. Can I add audio to the 

presentation? 

You are welcome to talk to the slide as well as use speaker notes. The visual quality of the 

slides is assessed, but it is given a small weighting. It is assessed on whether or not the content 

is consumable. 

16. Porter’s Five Forces. Is it about the market before we enter? Or how the market 

would react after we enter? 

Assess where you are today, and what the environment will be like when you enter. Ultimately, 

you can choose either interpretation and explain it in your speaker notes. 

17. We’re using google drive, and we are just double checking if the files will be directly 

transferable. 

There are some functions in Google Sheets that are not transferable to Excel. The Cap Table 

template has not been tested in Sheets. What teams have done in the past is putting a link to 

their source document in gsuite, and that works too. 

18. You said that we can be flexible in how we interpret the market. We differ in the way 

we view the due diligence. Is that ok? 

The main goal is to document what you are doing and make that clear to us. If you feel that 

some of the original Due Diligence isn’t applicable, you can bolster it with your own data. 

19. For Porter’s Five Forces, how much weight should we put on the competitors? 

Everyone is welcome to bring their own data and research. You are welcome to use only the 

data we provide and base all of your analysis on that or bring in your own data. If you find that 

your own data contradicts our data, make sure you can back it up and point back to your own 

data. 

20. Vesting on the co-founders shares. Has DLA looked at the issue as to whether 

because of the vesting those shares get characterized as uncompensated earnings? 

When the initial starting set of shares are issued, the vesting does not lead to a taxable event for 

the founders. 

21. Is the option pool % pre-round or post-round? 

10% post-round. 

22. There is an auto calculation in the founder’s tab, but not the Launch Factory…  

The equity should be split 3 ways in the formation stage. 
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23. Can we work with any legal partner? 

Our official legal partner is DLA, but the founders control the company and can go with any 

partner. 

24. Do we only have to grab the data from what is being provided by LF? Or is it ok to 

find other sources of data? 

It is perfectly ok to bring in other data, and that is even encouraged. However, if you want to 

base all of your analysis on the data provided, that is totally fine. 

25. Is there any specific, unique perspective when you say the valuation step up? 

That is just there as a reference. 

26. I imagine our PowerPoint will evolve each week. How does it work as to making 

changes each week on past submissions? 

The deck you are producing this week, the slides you are making this week will not be seen 

again until Phase V. Somewhere along the lines in the Phases you might change your mind, so 

all you want to do is consciously call that out. The bigger the change, the more you want to 

document.  

27. In the deck, there are 2 starting options. Option 1 seems to be focused on the 

consumer. Option 2 is geared towards the businesses, when we looked at the data of 

those surveyed, they are profiling the consumers. Do we have any data available that 

relates to the corporation enterprise. 

Most of the survey data is done on consumer. Mainly because it is much harder to get data 

from corporations. I would focus on the change in landscape and regulations because they 

address consumers on the B2B and B2C side. 

28. On Voxcellent for learning, we have data on how likely the user would use the 

service. Is it implied that the user will pay for it? Or just use? 

The data is for willingness to use. The data for willingness to pay is in the raw survey data, but 

you should use it with caution. At this point, we have a very high level of what the solution looks 

like. So I would consider that data as an indication to change from what they are currently 

using. 

29. When were the polls for ClaimIt done? 2020 or earlier? 

All polls were done in 2020. The earliest was in June, the others were more recent than that. 

30. Where more financial information and industry evaluation can be found? 

It is up to you to find reputable sources for your investigation. 

31. Is there any data on intentions to file a claim vs actually filling it? 

In Claim It, we have 2 different surveys. One for people that chose to go through court, the 

other is outside of court. Those should help you determine your answer. 
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32. On the excel sheet it lists some of the competitors. Is there any more data on the 

competitors? 

All of the data should be in that main table. There are definitely other competitors out there that 

you can get data on. 

33. Slide 11 in Voxcellent, you have a breakdown on tasks on smart speakers. Is there 

any segmentation on simple vs. complex tasks? 

Apart from that data point, there is data on where smart speakers are used. Other than that 

breakdown, we don’t have anything more specific. 

34. For Claim It due diligence, are you looking at the whole legal tech industry vs just 

competitors for Claim It? 

In the context of the survey, there were screener questions to see how we screened the 

panelists. In terms of the competitive landscape, there is a slide that groups competitors by 

activity and you can see very different segments. We use that to understand what is happening 

in legal tech, not necessarily competition. 

35. For Claim It, why are the Market Size numbers different for IBIS World vs. Statista? 

It is up to you to see which one you see more validation. We often find analyst reports with 

different data and evaluate them. I would consider both and choose which one is more relevant 

based on your interpretation of the market data. 

36. Should we assume employee hires in any of these rounds? 

Not for the Cap Table exercise. Later on, for your financial plan, yes you can. 

37. Yesterday you said there were no wrong answers, but for the Cap Table, how much 

is the math weighed if you get the math wrong? 

The Cap Table is the one exercise where there is a right answer. But it is only one of the 2 

criteria. Do your best and we will evaluate, and it will get rolled into all of your other work in 

consideration whether you move forward. 

38. There is a tab Convertible Notes in the Cap Table file. Are there any actions required 

to be done there? 

No. Generally speaking, that tab is normally hidden.  

39. In question 4 of the cap table, does it what the value of a single share from the 

founder or the total monetary value of all the shares of one founder? 

The value of a single founder’s total ownership % at the time of exit. 

40. Question 2 in Cap Table: Does it mean total number of shares issued through all 

investment cycles? 

You should show the number of options that need to be issued in each round.  (I.e. there will be 

three answers). 
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41. Porter’s Five Forces. The market is where it is. And we’re coming up with a product 

that address needs that are unmet. When we are looking at a threat, is it a threat 

against us? 

How suitable is this environment for you. If you are a startup that doesn’t exist yet, then you 

don’t want high barriers to entry. 

42. There are only 100 data points in the survey data. Is that enough to draw 

conclusions? 

It is a small data set, so you should consider that when you draw conclusions. Ask what you can 

conclude and what you can’t conclude from this small data set. 

43. Are you looking for innovation? Or just a generally good business plan? 

We are looking for a solution that addresses the market opportunity and create a business plan. 

And demonstrate to us how you are going to scale the company. We are not looking for a new 

invention, but you can argue that founders in this process will develop their solution and that 

could meet the definition of innovation. 

44. What expectations do you have for the startups in the first 6-months to 1-year? 

Generate revenue? 

It will vary for each startup. From a high level, you need to reach a fundable milestone within 

months 12-18.  

 


